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ReGen Safety Lagging Indicators
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Injury/lliness Incidents vs OSHA Recordable Incidents
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ReGen Safety Lagging Indicators
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CY 2021 CY 2022 CY 2023 CY 2024
As of 9/07/2024

Experience Modification 84%

# of WC Claims 4 11 13 8
Total Paid S 2,442 S 71,680 |$138,477 | $15,615*%

SDRMA EMOD* Comparison
** ReGen Monterey 10-Year Avg = 1.47
+* SDRMA Member 10-Year Avg = 1.1
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ReGen Safety Statistics - Injury Causes
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2023 - 2024 Top 3 Injury Causes
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Safety Statistics -
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ReGen Safety Improvements - SSP 1-10 & 1t Notification
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1s* Notification Team

Date/Time of Incident Occurrence:
IR 7 IO

Brief Descrhiption of Incident:

Locatiomn:
Exarmple: NMARF, LF, Adrmin

Detailed Description:

Employee/Customer

Exarriple: Custormer

Injuries:
A

Medical Response:
MNAA S Decliined " Fast Care

Incident POC (Point of Contact{s))

¢ SSP 1-10 Policy Edits
o Implemented a user-friendly investigation reporting system for Supervisors/Managers to more efficiently manage workplace
injuries and illnesses.
o Ensures streamlined incident reporting with simplified forms and redefined root cause/corrective action categories for quick
input.

s 1%t Notification E-Form Process Improvement
o Automate tracking, follow-ups, and incident/audit trails are completed and documented timely and effectively.
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INTELEAX
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ReGen Site Security Incident Awareness & Future Improvements

MONTEREY

+» Theft/Trespassing Awareness:
o ReGen Monterey (07/24-07/28):
3 separate incidents.
- Property Value: $14,562.99
ReGen Personnel Personal Property (07/24-
07/31):
O By, 824 P2 R " ., . L 2 separate incidents.
20, 21 at e fLH Ll T Ny o (s - Property Value: $4019.64
CBL and SLEA D T YA e o N ) Ra CE Bl . Keith Day —Tennant (07/25):
DMB : 13§ % BN° B fa . _
Lt 18 . ABNE 1 Incident.
- Property Value: $1430.00
ReGen & LCM 08/25-(09/12):
2 separate trespassing incidents.
- Property Value: $0.00

3-Phase Improvement Plan:

o Phase 1: Notified Local Authorities; Enforced
additional assets controls; Acquired 3™ party
overnight security contract (Sliver Point); Began
install preparation for first wave of additional
cameras.

Phase 2: Evaluation improvements for fencing
surrounding LCM & HWW; Begin install

.

v

‘ ' |Existing Cameras | .
~ |at Scale House [
- ' S R o . ~T 7 | J & '~ . .
Phase 1 - Power and data readily (15 total) Future as needed (TBD total) prepa ration for second wave secu rlty cameras.
Phase 2 - Pole mounted, power and data not available (6 total) Phase 3: Begin Install for final wave of security

7] i : : : . North
X Phase 3 - Requires power and data and line of sight to accomplish (3 total) s cameras.

¥
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ReGen Incident Management Improvements

MONTEREY

. . . . Safet
Risk Mitigation Preparedness Readiness Recovery : y
Alignment
+ Proactive vs Reactive + Scalable Framework < Informed Decision- % Workforce Realignment <+ Team Communication
% Efficiency-Driven + Communication Making % Asset Assessment & + Collaboration
N - Strategy s Alert Systems Restoration s Specialization +
< Recognizing _ : - Expertise
Vulnerabilities % Resource Allocation % Resource Allocation % Identified Root Cause
. . o . . . . . . . + Decision Making +
% Continuus Monitoring % Metric Analysis % Avoid Further Escalation % Stakeholder Awareness Autonomy
% Tailored Training & < Continuity of o At ;
Exercise Operations g 9Lge%n;é§t|onal Inertia
« Embracing Diverse o

. % Ensured Compliance
Perspectives

« Synchronized Actions
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ReGen Emergency Management Continuum

MONTEREY

Risk Mitigation

P (%

Recovery & Continuity of Proactive Reduction of
Operati . Risk

Environmental Scan
Leadership Engagement

ReGen Strategic =
Recovery @ Training/Exercise Emergency Plan
S S Capability Improvement

Emergency Plan

Preparedness

Performance Assessment

OPS Readiness + Coordinated Intergrated Response in Accordance with Strategic

InC|de Readiness
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ReGen 2025 Quartey Milestone Agenda - Safety Program

MONTEREY

Project Planning: Project Planning: Programs: Review:
Emergency Safety Intelex Software Fiscal Year 2026
Management Management Interface Safety Program
Continuum Systems Improvements planning.
Policy: Programs: Project Planning: Promotions:
SSP 1-10 Org. Alchemy Safety Heat Map Safe + Sound
Appendices Curriculum Software Week 2025
Additions Expansion Dashboard
Project Planning: Training: Project Planning: End of Year:
Develop Process for Situational Publish Risk Board Review
PROJECT reoccur‘pring annual Awarenes$ . Assessment
. /Communication Matri
START Safety Drills Training atrix

SEP MAR JUN SEP

Q3

Let's Talk KPI:

Q4

Safety Program
Review:

Evaluation and Future
Projections

Ql Q2

Incident Response Safety Culture Advocacy:
i Further Employee

inclusion into Safety

Improvements:
Reactive/Proactive ‘
Safety Approach. Narratives.

Safety Data Metrics
Overhaul.

. Promotions:
_ Promotions: Near Miss Incident
Holiday Season Safety Reporting and why it’s
Awareness Mission Critical

Promotions:
National Safety Month

Promotions:
100 Days of Summer
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14201 Del Monte Bivd.

Salinas, CA 93908
831-384-5313

ReGenMonterey.org
@ReGenMonterey

ReGen Monterey

is the public name of
Monterey Regional Waste
Management District

Felipe Melchor
General Manager
fmelchor@ReGenMonterey.org



