
MEMO 
Discussion/Action 
Item #: 6.f

Meeting Date:  January 19, 2024 

To: Board of Directors 
From: Berta R. Torres, Director of Human Resources 
Approved by: Felipe Melchor, General Manager 

Subject: Addition of New Classification of Facilities Maintenance Technician and Related Pay 
Schedule 

RECOMMENDATION 
That the Board approve the addition of one (1) limited-term FTE of 0.6, for a new classification of Facilities 
Maintenance Technician and related pay schedule. 

BACKGROUND AND DISCUSSION 
Historically at ReGen, the responsibility of site and building maintenance has been shouldered by the 
Site Crew, which is a unit of the Operations Team. The Site Crew’s duties are numerous as they are 
responsible for providing support to landfill operations, pick litter, build storm drain systems, raise landfill 
gas well heads and perform traffic control, among other tasks. Traditionally, the Site Crew has also 
assisted with minor site and building maintenance tasks (as time permitted) in addition to the specialized 
landfill operations support work. Site Crew has been an important team in preserving the functionality, 
compliance and aesthetics of ReGen’s facilities.  

In recent years, the Site Crew’s primary responsibilities have been directed towards landfill operations 
due to increasing landfill operations demands related to increasing volumes of material received, and 
ReGen’s desire to enhance customer satisfaction, uphold environmental compliance standards, and 
ensure the effective maintenance of our landfill facilities.  As this shift has taken place, ReGen staff has 
hired outside contractors to address routine maintenance needs that could not be deferred.  However, 
many of the smaller jobs have been deferred or occur on an infrequent basis to get the interest of 
qualified contractors or handypersons.  Moreover, many small but licensed contractors who might be 
interested in the work are not willing to comply with the state’s Public Works Contracting obligations that 
require registration with the California Department of Industrial Relations and certified payroll reporting 
confirming their employees are paid California Prevailing Wages.   

Because of the increasing backlog of building maintenance tasks needing completion, staff is proposing 
to add an internal temporary, part time position dedicated solely to internal building maintenance and 
site beautification under the direction of ReGen’s new Project Manager. Staff estimates one (1) skilled 
carpenter, or Facilities Maintenance Technician (Attachment A), is needed for a period of six months on a 
part-time basis to complete the deferred building maintenance and beautification tasks during the next 
six months.   

This approach has been reviewed with legal counsel and confirmed that it meets employment law 
regulations.  The Union has also been informed of the proposal and given the opportunity to comment.  



The proposed pay schedule is based on current labor market rates for skilled, qualified carpenters 
(Attachment B).   

Recognizing the evolution of the Site Crew’s role at ReGen, staff intends to evaluate future and ongoing 
building maintenance needs during the budget process for FY 2024/25 and include a more permanent 
solution for routine buildings and site beautification work.  This approach is aimed at optimizing our 
facility management strategies and ensuring that our internal spaces receive the required attention for 
their upkeep. The intent is to establish a role that will exclusively concentrate on the maintenance needs 
of our internal structures, allowing the Site Crew to concentrate on their specialized responsibilities 
related to landfill and site operations. 

FINANCIAL IMPACT 
The addition of the new classification as discussed above is estimated to result in an increase of 
approximately $30K to the FY 2023/24 staffing budget for the addition of one part-time, limited-term 
position.  The cost is within the overall staffing budget and can be paid with funds from vacant positions.  

CONCLUSION 
Staff requests the Board’s approval of a new classification of Facilities Maintenance Technician and 
related pay schedule to ensure ReGen Monterey is adequately staffed to meet current building 
maintenance upkeep and site beautification needs.    

/ / 



Position: Facilities Maintenance Technician FLSA Status: Non-Exempt 

Department: Engineering & Compliance Type: Limited Term / Part-Time 

Reports to: Project Manager Created: January 2024 

The following duties are typical of this classification and are intended only to describe the various types of work that 
may be performed, the level of technical complexity of the assignment(s) and are not intended to be an all-inclusive 
list of duties. The omission of a specific duty statement does not exclude it from the position if the work is consistent 
with the concept of the classification or is similar or closely related to another duty statement to address business 
needs and changing business practices. 
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Monterey Regional Waste Management District 

Pay Schedule for Limited-Term Classification 

Effective January 19, 2024

Board Approved:  January 19, 2024

CLASSIFICATION Hourly Rate

NON-EXEMPT

Facilities Maintenance Technician $40.00

Part-Time
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