GUIDING PRINCIPLES 000
ReGen

MONTEREY

FROM—-=General-Manager
SUBJECT: Guiding Principles as Revised er-Octeber—April185, 202564

At the Oeteber[MONTH XX, 2025]64 meeting the Board of D|rectors agreed on the foIIowmg
Guiding Principles that were proposed-by ;
this-Summer revised with input from members of the Flnance Comm|ttee and Board ef—DHﬁeete%s
at their March 2025 meetings. This version replaces the previous version of the Guiding
Principles adopted in October 2004 and the Guiding Principles for Acceptance of Regional
Waste adopted in September 2005 and revised November 2007.

o) DPistriet Governance Structure
Maintain existing governance structure. Do not expand current dBistrict boundaries or
increase the size of the current nine-member Board of Directors.

o Labor Pollcy

Continue to deliver primary services, including landfill, and recycling with ReGen

Monterey staff. Evaluate the use of outside contractors to provide other services, where it
benefits ReGen’s operation.

o Reserve Pollcy and Debt Serwce Rations

Endeavor to malntam the foIIowmq reserve poI|C|es

Operating Expense Reserve
Capital Infrastructure Reserve
Capital Equipment Reserve
Landfill Closure Reserve
Landfill Post Closure Reserve
o Maintain debt service ratios as required in bond covenant.
The ReGen Board of Directors may consider additional reserve policies as they deem

appropriate.

O O O O O

o Range of Waste Management Services and Recycling/Diversion Rates
Continue to provide existing reeyelingand, landfill, recycling and composting services, while
maintaining diversion rates in accordance with California state laws efatdeast50% for member
agencies. Service levels could be increased if additional revenue becomes available and

additional programs, such-asfood-wastecompestng,cotldbeadded are maintained or desired.
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To ensure long-term landfill disposal capacity for ReGen Monterey member agencies, a minimum

landfill life of at least 50 years shall remain for their exclusive use. Beyond this threshold, landfill
capacity that exceeds 50 years may be considered excess capacity. Non-member agency
contracts will be prioritized based on alignment with regional waste planning, sustainability and
financial goals. A tiered approach will be taken as follows:

Tier 1 (Greater than 75 years of capacity): Excess landfill capacity may be made available to
external parties for municipal solid waste disposal.

Tier 2 (75 to 50 years of capacity): Limit landfill disposal services to Monterey, Santa Cruz,
San Benito, and San Luis Obispo County customers. At this stage, ReGen shall actively
pursue options for future landfill capacity, including potential onsite landfill expansions or
new disposal site identification.

Tier 3 (50 vears of capacity or less): Landfill capacity shall be reserved exclusively for
ReGen member agency waste. At this stage, the ReGen shall pursue landfill site
entitlements, permitting, or agreements for future landfill capacity.

o Regional waste brought to ReGen will have been subject to recycling and diversion
programs acceptable to meet the State-mandated diversion goals.

o Regional contracts will be specific to individual services/material streams. Agreements for
a particular service will not automatically grant use of other ReGen services or support.

o The negotiated landfill disposal fee will include an escalation clause to compensate
ReGen for future annual increases in costs.

o Regional waste will be transported to the Monterey Peninsula landfill in a way that
minimizes the impact on public roads and maximizes the efficiency of transportation and
landfill operations.

tip fees, with non-member waste revenue treated as supplemental. This approach maintains

financial stability and prevents reliance on external waste sources, ensuring that core operations
remain sustainable even if outside tonnage fluctuates. Periodic financial reviews will assess rate
structures to maintain stability while maximizing beneficial outside waste agreements.

14201 Del Monte Bivd. P.O. Box 1670 831-384-5313 rHoNE | ReGenMonterey.org Let’s not waste this.
Salinas, CA 93908 Marina, CA 93933 831-384-3567 Fax @ReGenMonterey

ReGen Monterey is the public name of Monterey Regional Waste Management District.



The Board should consider an annual rate adjustment by referencing the Consumer Price Index
(CPI) increase and applying it to the following material streams: landfill, organics, and construction
and demolition. In addition to the CPI, the Board should consider annually the revenue goal
percentage to mitigate large contract expirations in the future. Due to commodity instability,
single-stream recycling should be considered for annual increases to keep up with market costs.
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