
 March 2025 Page 1 of 4 

Special District Risk Management Authority 
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Candidate’s Statement of Qualifications 
This information will be distributed to the membership with the ballot, “exactly as submitted” by the candidates 

– no attachments will be accepted.  No statements are endorsed by SDRMA.

Candidate* 

District/Agency 

Work Address 

Virginia Chang Kiraly 

San Mateo County Harbor District 

P.O. Box 1449, El Granada Ca, 94018 

Work Phone 650-583-4400 Cell Phone 650-868-8515

*The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

I believe in SDRMA’s mission to provide financially-sound pool resources for risk management, and risk financing 
for public agencies.  Special districts throughout California provide services to tens of millions of Californians, and 
risk management becomes more crucial every year to safeguard against significant risk exposure.   

I have personally seen the value that SDRMA has added for the San Mateo County Harbor District during the ten 
years I have been an elected Commissioner.  Special districts like the Harbor District’s commonly face challenges 
caused by specious claims or lawsuits, captious board governance, or providing affordable medical coverage for 
employees.  SDRMA has been there for the Harbor District and the 780,000 San Mateo County residents to mitigate 
risk exposure and curb financial liability.  I’ve seen firsthand the value SDRMA provided to the Harbor District, and 
want to ensure their services remain available. 

__________________________________________________________________________ 

My extensive board experience on elected and appointed boards/committees and on nonprofit boards/committees 
have given me knowledge about board governance, parliamentary procedure, the public process, organizational 
integrity and ethical standards, transparency, and accountability.  

Public Service & Elected Office 
For more than two decades, I have served on various nonprofit boards and currently serve on two independent 
special district elected boards:  the Menlo Park Fire Protection District Board of Directors (Fire Board) and the San 
Mateo County Harbor District Board of Commissioners (Harbor Board).   

I also served for seven years as a Commissioner on the California Commission for Economic Development, 
appointed by Governor Schwarzenegger.  On the California Commission for Economic Development, I was 
appointed by then-Lt. Governor Garamendi to chair the Biotech Advisory Committee and serve on the Goods 
Movement Committee and the Agriculture Committee.  In 2014, the Commission for Economic Development 
became Go Biz, which is the California Governor’s Office of Business and Economic Development created by 
Governor Brown.   

I have served as President, Vice President, Treasurer, and Secretary on both the Harbor and Fire Boards, as well as 
chairing and serving on various Brown Act committees, such as finance and human resources.  Overseeing tens of 
millions of tax dollars, my experience in finance and budgeting have greatly contributed to the fact that both the  
Harbor Board and Fire Board are debt-free, have consistently paid down unfunded pension liabilities, hired an 
investment advisor for cash management, capitalized on macroeconomic factors to earn interest income, and  
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improved the readability of both budgets so that the public can understand how their tax dollars are spent.   
 
For the Harbor Board, I have also served, and currently serve, on the Oyster Point Marina Liaison Committee, which 
works with two South San Francisco councilmembers and meets at least once a year, to ensure that the terms of 
the Memorandum of Understanding are being honored as the manager of the marina, and that any updates are 
discussed for the benefit of the public, Oyster Point Marina tenants, and the Water Emergency Transportation 
Authority (WETA) that is San Mateo County’s only public ferry transportation provider.   
 
In San Mateo County, I have served on the San Mateo County Civil Grand Jury as a juror and foreperson.  I currently 
serve on the San Mateo County LAFCO Board as one of two special district representatives, and on the San Mateo 
County Treasury Oversight Committee, which was established after the county pool lost $155 million from the 
Lehman Brothers bankruptcy.  These two committees are important for good government, transparency, and 
accountability. 
 
Serving as a public servant on elected and appointed boards carries a responsibility to ensure the public’s work is 
done on policymaking, fiscal oversight, making recommendations for the benefit of all Californians, and ensuring 
that public services and revenue generation continue so that essential services are provided and local economies 
thrives.   
 
Nonprofit Board Service 
While I have served on various nonprofit boards locally, some of my more notable board service statewide and 
regionally include:   

• Silicon Valley Chapter of the American Red Cross 

• California State Parks Foundation 

• The Tech Museum of Innovation in San Jose 

• Cultural Initiatives Silicon Valley 

 
For traditional nonprofits, I have primarily served on fundraising committees, finance committees, and nominating 
committees.  From my community service, I have had the honor of being recognized by the Silicon Valley Business 
Journal as a “Woman of Influence” in 2015.   
 
Currently, I serve on the board of the California Association of Local Agency Formation Commissions (CALAFCO).  
For CALAFCO’s board, I was elected to represent special districts for the Coastal Region, which is comprised of 15 
counties from Ventura County to Sonoma County and going as far east as Alameda County and Contra Costa 
County.  As part of CALAFCO’s Legislative Committee, I research state legislation and bills and discuss how they 
affect LAFCOs in California’s 58 counties.   

 
 

 

 

I have an extensive background in financial research, planning, investments, and the capital markets.  I have been 
involved with stock compensation plans, cash management, and retirement planning, as well as selling insurance 
products when I had a Series 6 license to do so.  Further, I traded options for hedging purposes and also traded 
stocks and bonds for middle-markets institutional investors and high-net worth retail investors.  My experience 
with risk management and mitigation has afforded me critical skills to help my agencies plan for future capital 
projects, pay down unfunded pension liabilities, and invest tax dollars to capitalize on the current economic  

What special skills, talents, or experience (including volunteer experience) do you have? (Response Required) 
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conditions and fluctuations in the capital markets.  

I have a BA in Government and a minor Economics from the University of Texas at Austin and a Masters of Public 
Administration from the University of Southern California’s Sol Price School of Public Policy.  With my educational 
background and experience in elected offices, I understand how government and public agencies work from the 
elected officials’ and public administrators’ perspectives.     

I have been able to use my professional experience by developing investment policies for both the Harbor District 
and Fire District and followed these policies to ensure principle preservation and meeting cash-flow needs.  
Further, since being elected to both the Harbor Board and Fire Board, I am proud that both agencies are debt-free, 
have consistently paid down unfunded pension liabilities, hired an investment advisor for cash management, 
capitalized on macroeconomic factors to earn interest income, and improved the readability of both budgets so 
that the public can understand how their tax dollars are spent.  I have also served on the Audit Committee of both 
districts, which have consistently had clean audits.   

As a member of the San Mateo County Treasury Oversight Committee, overseeing approximately $4 billion, my 
financial expertise and background have been put to use to navigate market uncertainties and an inverted-yield 
curve environment that required more short-term investments to capture higher yields over the last couple of 
years.  Also, having served on San Mateo County’s Measure G Parcel Tax Committee for the San Mateo County 
Community College District, I understand the importance of the role of oversight of tax dollars.  Financial 
transparency and accountability are crucial for public agencies to keep the public’s trust as fiduciaries of tax dollars, 
and I will bring this experience to the SDRMA Board.   

Working on nonprofit boards has given me an opportunity to advocate for organizations whose work I believe in.   I 
have primarily been an advocate for disaster preparedness, state parks, mental health, senior services, and 
education.  I have served on various boards and committees that have allowed me to plan an author’s salon to 
raise money for senior services and San Mateo County’ Meals on Wheels program, to lobby the state legislators to 
protect California state parks during Park Advocacy Day, to provide mental-health services for first responders and 
the Asian community after the farmworker shooting in Half Moon Bay, and to raise money for my local public 
schools, among many other causes.  Because of my background in business development, advocacy, and sales, I 
have generally been involved with fundraising committees for the nonprofits, which has allowed me to build 
partnerships with corporate sponsors and donors and work well with board colleagues and staff.   

My overall vision for SDRMA is to increase its membership and educate prospective members about how SDRMA’s 

pool is important for special districts’ risk management and why being an SDRMA member is a great investment for 

special districts.  California has approximately 3,400 special districts, so there is a tremendous opportunity to 

increase membership.  There is also an opportunity to provide members with more education about SDRG and the 

benefits of reinsurance for customized coverage and long-term stability for risk management.  In the end, a special 

district’s bottom line could benefit with more members, and these benefits should be part of the communication 

narrative to the public as an excellent way of protecting public services and public assets.   

My professional background in finance and the capital markets and my role in elected office and oversight 

committees give me a great understanding of risk management for special districts, which provide essential 
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services funded by tax dollars.  I would be honored to have your vote to serve on the SDRMA Board of Directors. 

Thank you for your consideration. 


